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About your instructor
LAVALL CHICHESTER BIO

Lavall Chichester is a growth focused digital marketer who has helped brands make millions of
dollars on and off line. He made Ad Age’s 2015 40 Under 40 list for turning the search group at
Profero into a muti-million dollar business in less than a year. He has 13+ years of developing
digital marketing strategies for brands like Apple, Western Union, the NBA, Kaiser Permanente,
Vitamin Water and others. Lavall is a second-degree Black Belt, a bare-knuckle Karate
Champion and practices Full Contact Digital Marketing for his clients. He is a digital marketing
educator who has lectured at NYU, Baruch, Brooklyn College and taught advanced digital
strategies to key stakeholders in major brands.

EXPERIENCE
Lava I I Ch | Ch eSte r 2004 Started in digital marketing & founded Footnote Films
2012 Built the Local Search Product & helped LocalVox get acquired by the Yellow Pages
Contact:
Iavall@grOWthSk'lls°C° 2015 Turned the Search Group at Profero into a multi-million dollar business in less than a year

2015 Made Ad Age 40 under 40 list

675d GROWTH SKILLS" | HOW TO START A BUSINESS 2017 Founded ADCULTURE & GROWTH SKILLS GROWTHSKILLS.CO



11step process to starting your own business

‘%w 1. Make a Business Plan

A\ Y4
- ég - 4. Develop a product or service ::::zsseennss

L

m 8.Geta Tax ID or EIN Number

v

‘ 9_Open a Bank Account ------------------
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> 2. Develop a business name

\ v
% 5. Develop Business Assets .................

............. » 6. Build Your Team

(1 ]
M .
............ 7. Incorporate Your Business

ml 11. Launch ¥

v M
3. Protect Your

Business :Trademarks

------------ > 10. Get Business Insurance
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Make a business plan

‘%w 1. Make a Business Plan
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Make a business plan

Business plans are instrumental to the
success of a business. There are a lot of
resources like Business Plans That Work to
help you along the way. A business plan is
your guide and roadmap to success.
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“Timmons is one of the two most powerful minds in
oentreproncurship in the nation”™ Svecoss magazine

BUSINESS
PLANS THAT
WORK
&

JEFFRY A. TIMMONS
ANDREW ZACHARAKIS
STEPHEN SPINELLI
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Start with 10 slides
‘ 1. Title

Company name and contact information

v1, 2. Problem/Opportunity
Describe the problem you are solving
Or the joy you will be creating for your customers

\ YLV
<II<)
AR

3. Market Value

Explain the market value for the problem
you are solving.

4. Your Difference & Value Prop
What makes you more product more valuable

than the competitors and your solution the best
Give a demo of your product

5.Your Business Model
Explain how your business will run
I.e Ecommerce, Outsource staff etc

oE Y.
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6.Your Go to Market Plan
How do you plan to bring your
product to customers and sell it

7. Competitive Analysis
Show a complete view off
your competitors

8. Management Team

Show off your management team.
Investors prefer an A team

with a B plan vs a B team with an A plan

9. Financial Projections
Provide a 3-5 year sales forecast

iIncluding expenses so you can clearly
see profit and loss projections.

10. Current Status
Let them know where you are with the

business and any accomplishments.
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Example pillars of my group plan

1.

Product Development Efficient Operations

Build off a stable foundation of world Create more efficient process to
class Search and Content Marketing manage the group, increase
ork with the goal of retaining our margins and generate revenue.

current clients by evolving our

Biz DevMechanism

Create sustainable processes to

increase leads, generate
business and become thought
leaders in our field and drive

- Web Dev + SEO
- Retention Training Plan

- Integrated Search Product - Team Work Tool
- Paid Social Product » Process Codification
- Content Marketing Product - Develop oDesk Model
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Each part of that plan helped the other

Product @ @

Development Efficient

K Operations

Biz Dev
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This leads to revenue growth for my group

Performance - Revenue by Service Type
160,000

140,000
120,000
100,000
80,000
60,000
40,000

20,000

Jan-14  Feb-14 Mar-14 Apr-14 May-14 Jun-14  Jul-14  Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15

$500k - $2MM in less than a year and grew to around $5MM after that.
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I Tracked progress against the plan

January Februar March April May Jun July August Septembe EOctober Novemb  Decembe

Process Codification Retention Training Plan Retention Training Plan

Web Dev + SEO Web Dev + SEO Web Dev + SEO

Completed In Progress On Going To Do
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Looked back and see what worked and what didn't

1.

Product Development Efficient Operations

Build off a stable foundation of world Create more efficient process to
class Search and Content Marketing manage the group, increase

Biz DevMechanism

Create sustainable processes to

increase leads, generate
business and become thought
leaders in our field and drive

ork with the goal of retaining our margins and generate revenue.
current clients by evolving our

 Process Codification
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Entrepreneurship is about pain management

0] 1 2 3 4 5 6 7 8 9 10
Verbal No Mild Moderate Severe Very Worst pain
Descriptor pain pain pain pain severe pain possible
Scale
Wong-Baker /= S — -
Facial @ @ 0O, @ @
Grimace “ [ ()
Scale v — e —
(0 4-6 7-9 10
No pain You feel The pain makes it difficult The pain is quite Worst pain
some pain or to concentrate and may interfere intense and is causing imaginable.
discomfort but with your ability to do certain you to avoid or limit
you can still normal activities, such as physical activity.
complete most reading, watching TV, having a Cannot concentrate on
activities. phone conversation, etc. anything except pain.
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Entrepreneurship is about pain management
and perseverance

(o) 1 2 3 4 5 6 A 8 9 10
Verbal »i'o Moderate Severe Very Worst pain
Descriptor pain pain pain severe pain possible
Scale
Wong-Baker /¥ =N — - -

Facial @@ O® @@
Grimace [ () ()

Scale \ J S — —

0 4-6 7-9 10
Dream on! Normal Sometimes Doing something wrong!
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Develop a business name

‘%w 1. Make a Business Plan = ‘==ssssssssssscscsnnnnnns [ 2. Deve|0p a business name
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1. Simple to remember Think:

Most successful businesses and @ Alrbnb

brands are partially successful o Netflix

because they have names that e Microsoft

are simple, unique and easy to e Uber

remember. e GoDaddy
e Google

AY €

2. Have the business service Think:

or function in the name e Instagram
Having a business name that e Snapchat
let's your customers know what e YouTube
product or service you are e Honest Tea
selling when they read or hear e SoulCycle
the name is important. e CrossFit
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Develop a business name: Use search
engine data and feedback from surveys

1. Keyword research 2. SurveyMonkey or Google Survey

eywords Review plan
Sign n Help

shops, best tea brands Getideas  Modi ify search

SurveyMonkey
H ) b W 5 .‘. wks by r D l¢ -
This page shows ranges for search volumes. For a more detailed view, set up and run a campaign. Dismiss

Average monthly searches for all ideas.

1M - 10M

= . Get real-time feedback from
p— LY o S S people around the world

Easily run your own market research in minutes with
SurveyMonkey Audience.

ea shop 10K - 100K Low $1.36

best tea brands 1K - 10K High $1.18

Use surveys to get feedback on your business name.

Use Google's keyword data When you setup your survey keep it super simple and easy to complete
to find words and word combinations you setpy y Keep It sup P y P
that h high h intent and For example:

Voellume‘éve 'gh search intent an Question 1: Which business name do you prefer?

A. Business Name 1
B. Business Name 2
Question 2: Why do you prefer that business name better than the other.

) Please use the business name in you prefer in your response.
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Protect Your Business: Trademarking

‘%v 1. Make a Business Plan = ‘==ssssssssssscscsnnnnnns [ 2. DeVE|Op a business name
v M
3. Protect Your
Business :Trademarks
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Protect Your Business:

Trademarking

Once you’ve narrowed down the names based on feedback from your surveys you need to go
to USPTO.gov and do a trademark search. You have to do this to make sure that no one is using

the business or product name you want already.

"\‘ United States Patent and Trademark Office

N Home Site Index Search FAQ Glossary Guides Contacts eBusiness eBiz alerts News Melp

Trademarks > Trademark Electronic Search System (TESS)

TESS was last updated on Mon Jun 5 02:21:47 EDT 2017

WARNING: AFTER SEARCHING THE USPTO DATABASE, EVEN IF YOU THINK THE RESULTS ARE "0O.K..," DO NOT ASSUME THAT YOUR MARK CAN BE
REGISTERED AT THE USPTO. AFTER YOU FILE AN APPLICATION, THE USPTO MUST DO ITS OWN SEARCH AND OTHER REVIEW, AND MIGHT REFUSE TO
REGISTER YOUR MARK

View Search History: [®)
© Pural and Singular  Singular

© Live and Dead Live Dead
Search Term: horest teal
Field: Combined Word Mark (B1,TIMPTY )

Result Must Contain:
Submit Query  Clear Query
Logouwt  Please logow! when you ave done (0 refease systemn resources alocated for you.

Al Search Terms (AND) )
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Trademarks > Trademark Electronic Search System (TESS)

TESS was last updaded on Mon Jun 5 02:21:47 EDT 2017

Logout Please logout when you are done to release system resources allocated for you.

St st AL OR "™ 1o record:

6 Records(s) found (This page: 1 ~ 6)
Refine Search onest tea){COME| Subemit
Current Search: S5 (honest 19a)[COMB] docs: 6 oo 51

| [Serial Number [Reg. Number | Word Mark [Check Status |Live/Dead
[1]a7248736 | |[AUTHENTICITEALAUGHABILITEASERENITEA HONESTEASPIRITUALITEALOVABILITEA CREATIVITEASINCERITEALOYALTEA [TSDR Juve
[z[es179374 | [HONEST TEA [rsor [Lve
[3[ss2ro13s | [HONEST TEA T COMMUNITY GREEN TEA [TsDR |Lve

[a [re277086 [2645471 |HONEST TEA REAL TEA. REAL TASTE. HONEST. COMMUNITY GREEN [rsor |pEAD
[s[7s577146  [2370111 [T HONEST TEA FRESHLY BREWED & BARELY SWEETENED [rsor |pEAD

|6 (75387477 [2271571 |HONEST TEA [rsDR |Lve

USPTO.GOV
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http://USPTO.GOV
http://uspto.gov/

Develop a product or service

‘%v 1. Make a Business Plan = *+==sseessscmssannsnnnas > 2. Develop a business name

NPT v M

- ég - 4. Develop a product or service @::::sssersnsnsnnnsnnnnns 3. Protect Your
Business :Trademarks
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Your product or service should be:

\__J
\/ Something that you are great at

©

Iﬂg Something that people will pay for

-’
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Developing business assets

‘%v 1. Make a Business Plan -

A\ Y4
- ég - 4. Develop a product or service «

. v

% 5. Develop Business Assets

L
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2. Develop a business name

v
3. Protect Your
Business :Trademarks

N
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Developing business assets

Once you have a strong product and business name that is available to trademark you must buy the domain
name and create other business assets. You will need to have a website up to set a first use date and so that
the trademark team can review to ensure you are using the site in the manner you are trademarking it for.

Domain Name & Hosting Social Media Properties

Once you pick a name you should make sure you create
profiles on social media sites. Your customers expect you to
be in these places so you have to make sure that you own
and are prepared to use the big platforms like, Facebook,
Twitter, YouTube and Instagram.

Use a site like GoDaddy.com to buy hosting and a domain
name. Stick with .com and if you have to you can and use

a .co (company) if a strong .com is not available. If you are an
organization you can buy the .org. If you have some money it
might be worth it to buy all versions (.com,.net,.org,.co) etc to
protect yourself.

m=

Brand Identity Website CMS

N _ _ _ _ A content management system allows you to quickly build and
The most important thing you will need is a logo. update your website. Most of the popular ones come with
You can also trademark the logo as well if you wanted to. amazing prebuilt templates. You can use a website like
Keep your logo simple. Find an interesting font ThemeForest.com to find amazing themes for some of the
& on fontspace.com or fontsquirrel.com and use it to create CMSs out there.

a letter mark. Pick a nice color scheme and make sure you
add the logo to your website.
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Periodic Table of SEO

Growth Skills example

Googolplexis the 2nd largest number.

¢is GROWTH SKILLS

The periodic table Forest Greenis organicand Steel Grey is neutral but
will be used to create  hints at money and plants ~ essential for building
growth elements growing. strong infrastructure.
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CMSs are not created equal
@ v & GO X

ESSENTIAL WORDPRESS MAGENTO DRUPAL SHOPIFY JOOMLA AEM WIX SITECORE
SEO v X X X X X v
User Friendly v v v v X X v X
Security X X X v v v v v
Up to date v v v v J v v v
Price Free Basic is free Free Paid Free Free trial available Free Paid
Open Source v v v v v X X v
S \ V V V \ Available but less V V
Text Editor v v v v v v v v
S v v v v v v v v
Mobile Friendly v v v v v v X X
Enterprise v v v v X v X v
Scalability v v v ¥ v N

X \V
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Building your team

‘%w 1. Make a Business Plan ------------------------

) 2 Y4
- ég - 4. Develop a product or service @:«sssssseeannnnas.

v

L
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>
% 5. Deve|op Business Assets  "tttrrteeeerrsesssssseeeees

2. Develop a business name

v

3. Protect Your
Business :Trademarks
1 I

6. Build Your Team
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Hire Ants

Excel at their jobs

Excellent Communicators

P

Believe in Team Work Natural builders

and the Colony

Extremely resilient and industrious
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Finding freelance staff

ROB SAVED THE DAY
SHIPPING CODE

&% ,) Don't Just Dream, Do
p 7 Freelance services for the lean entrepreneur

OVERNIGHT

GET MORE DONE WITH FREELANCERS

What service are you looking for? Search

o See for yourself

https://www.upwork.com/ https://www.fiverr.com/
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Incorporate your business

‘%w 1. Make a Business Plan = *+==sseessscmssannsnnnas > 2. Develop a business name

NPT v M

- ég - 4. Develop a product or service @::::sssersnsnsnnnsnnnnns 3. Protect Your
) : Business :Trademarks

. v

% 5. Deve|op Business Assets  "tttttrrreessesrrresssssseeaes > 6. Build Your Team
y
7. Incorporate Your Business
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Business structures: Incorporating

Sole proprietorship

A sole proprietorship is easy to form and gives you complete

control of your business. You're automatically considered to be a Sole - i
s .. ) L. | ) ] ) One person Unlimited personal liability Personal tax only

sole proprietorship if you do business activities but don't register proprietorship

as any other kind of business.

Self-employment tax (except

Partnership _ . l Unlimited personal liability unless for limited partners)
Partnerships are the simplest structure for two or more people to R e Two ormore people structured as a limited partnership
own a business together. There are two common kinds of Personal tax
partnerships: limited partnerships (LP) and limited liability
partnerships (LLP). N Self-employment tax
t

Limi liabili LLC imited fability One or more people Owners are not personally liable

imited liability company ( ) company (LLC) Personal tax or corporate tax

An LLC lets you take advantage of the benefits of both the

corporation and partnership business structures. LLCs protect _

you from personal liability in most instances, your personal :Z:::oratlon-c One or more people Owners are not personally liable Corporate tax
assets — like your vehicle, house, and savings accounts —

won't be at risk in case your LLC faces bankruptcy or lawsuits.

C corp

A corporation, sometimes called a C corp, is a legal entity that's
separate from its owners. Corporations can make a profit, be
taxed, and can be held legally liable.
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Business structures: Incorporating

S corp
An S corporation, sometimes called an S corp, is a special type of
corporation that's designed to avoid the double taxation drawback

of regular C corps. S corps allow profits, and some losses, to be Corporation-S  One or more people, but no more than ,
. : . . . Owners are not personally liable Personal tax
passed through directly to owners' personal income without ever corp 100, and all must be U.S. citizens
being subject to corporate tax rates.
Corporation-B .
One or more people Owners are not personally liable Corporate tax
B corp corp
A benefit corporation, sometimes called a B corp, is a for-profit
corporation recognized a majority of U.S. states. B corps are Corporation - One or more people Owners are not personally liable Tax-exempt, but corporate
Nonprofit profits can't be distributed

different from C corps in purpose, accountability, and
transparency, but aren't different in how they're taxed.

B corps are driven by both mission and profit. Shareholders hold
the company accountable to produce some sort of public benefit in
addition to a financial profit. Some states require B corps to submit
annual benefit reports that demonstrate their contribution to the
public good.

Nonprofit corporation

Nonprofit corporations are organized to do charity, education, religious,
literary, or scientific work. Because their work benefits the public,
nonprofits can receive tax-exempt status, meaning they don't pay state or
federal taxes income taxes on any profits it makes.

Nonprofits are often called 501(c)(3) corporations — a reference to the
section of the Internal Revenue Code that is most commonly used to grant
tax-exempt status.
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Get a business tax ID or EIN

‘%w 1. Make a Business Plan = ‘==ssssssssssscscsnnnnnns [ 2. Deve|0p a business name
b’ v N
- ég - 4. Develop a product or service @::::sssersnsnsnnnsnnnnns 3. Protect Your
) : Business :Trademarks
» v (1 1]
% 5. Develop Business Assets ~ =*r-wrrerresrresrssssasssaes > 6. Build Your Team

\
m 8.Get a Tax ID or EIN Number D 7. Incorporate Your Business %m
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Business Tax ID: Use Legal Zoom or file an
application on the IRS website

EIN or Federal Tax ID
An Employer Identification Number (EIN) is also known as a Federal Tax Identification Number, and is used

to identify a business entity. Generally, businesses need an EIN.

How to get a Tax ID:
* You can either use a company like LegalZoom to get you an EIN and incorporate your business.
« Or you can go to IRS.GQOV and fill out the application for one on your own.

LegalZoom.com IRS.GOV

legal zoom- e -
o Determine Your 9 Understand the Online 9 Submit Your
Eligibility... Application... Application...
+ You may apply for an EIN * You must complete this « After all validations are done you
online if your principal application in one session, as will get your EIN immediately
] business is located in the you will not be able to save upon completion. You can then
Welcome tO Where Ilfe mee United States or U.S. and return at a later time. download, save, and print your
o o _ . Territories. * Your session will expire after EIN confirmation notice.
How can we help* S " « The person applying online 15 minutes of inactivity, and
ik must have a valid Taxpayer you will need to start over.

Identification Number (SSN, Apply Online Now b
ITIN, EIN).

* You are limited to one EIN
per responsible party per

Your estate planning kit has arrived
NATIONAL MAKE-A-WILL MONTH START PLANNING NO day
ebook + checklist + worksheet + 10% off
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Get a business bank account

‘%w 1. Make a Business Plan = ‘==ssssssssssscscsnnnnnns [ 2. Deve|0p a business name
b’ v N
- ég - 4. Develop a product or service @::::sssersnsnsnnnsnnnnns 3. Protect Your
) : Business :Trademarks
» v (1 1]
% 5. Develop Business Assets ~ =*r-wrrerresrresrssssasssaes > 6. Build Your Team

v
m 8. Incorporate Your Business B 7.Get a Tax ID or EIN Number %m

&

‘ 9.0pen a Bank Account
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Getting a business bank account

Once you have chose a business name and incorporated it you have to get a business bank account.

You should be very disciplined with how you use your business bank account and keep it totally separate
from your personal accounts. Most banks have some sort of business account and most come with services
fees. Nerd Wallet has an article where they show you all the banks that offer free

checking accounts. They break it down by State to make choosing one easier.

New York New Jersey

. Apple Bank: Free SupremeValue Business Checking « Affinity Federal Credit Union: Business Checking

. . « The Bank of Princeton: Wise Business Checking
« Bank of the Ozarks: Free Small Business Checking

« Cathay Bank: Business Checking
« Cathay Bank: Business Checking

« Citizens Bank: Clearly Better Business Checking

« Citizens Bank: Clearly Better Business Checking
« Columbia Bank: Free Business Checking

« National Cooperative Bank: Basic Business Checking _ _ _
« Popular Community Bank: Totally Free Business Checking

« Popular Community Bank: Totally Free Business Checking « United Teletech Financial Federal Credit Union: Free Business Checking

https://www.nerdwallet.com/blog/small-business/find-free-business-checking-account
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Get business insurance

‘%w 1. Make a Business Plan ------------------------

) 3 Y4
- ég - 4. Develop a product Or Service @:sssssssssssssnnnnnnans

v

L

&

‘ g_open a Bank Account ------------------------------

GROWTH SKILLS' | HOW TO START A BUSINESS

»
% 5. Deve|op Business Assets  "tttrrteeeerrsesssssseeeees
m 8. Incorporate Your Business D

2. Develop a business name

v M
3. Protect Your

Business :Trademarks

6. Build Your Team

1 I
v
7.Get a Tax ID or EIN Number

10. Get Business Insurance
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Business Insurance

Assess your risks. Think about what kind of accidents,
natural disasters, or lawsuits could damage your
business. If you need help, the National Federation of
Independent Businesses (NFIB) provides information for
choosing insurance to help you assess your risks and to
make sure you've insured every aspect of your business.
Find a reputable licensed agent. Commercial
insurance agents can help you find policies that match
your business needs. They receive commissions from
insurance companies when they sell policies, so it's
important to find a licensed agent that’s interested in your
needs as much as his/her own.

Shop around. Prices and benefits can vary significantly.
You should compare rates, terms, and benefits for
insurance offers from several different agents.
Re-assess every year. As your business grows, so do
your liabilities. If you have purchased or replaced
equipment or expanded operations, you should contact
your insurance agent to discuss changes in your
business and how they affect your coverage.
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Insurance type

General
liability
insurance

Product
liability
insurance

Professional
liability
insurance

Commercial

property
insurance

Home-
based
business
insurance

Business
owner’s

policy

Whoiit's for

Any business.

Businesses that manufacture,
wholesale, distribute, and retail
a product.

Businesses that provide
services to customers.

Businesses with a significant
amount of property and
physical assets.

Businesses that are run out of
the owner’s personal home.

Most small business owners,
but especially home-based
business owners.

What it does

This coverage protects against financial loss as the result of bodily injury, property
damage, medical expenses, libel, slander, defending lawsuits, and settlement bonds
or judgments.

This coverage protects against financial loss as a result of a defective product that
causes injury or bodily harm.

This coverage protects against financial loss as a result of malpractice, errors, and
negligence.

This coverage protects your business against loss and damage of company property
due to a wide variety of events such as fire, smoke, wind and hail storms, civil
disobedience and vandalism.

Coverage that’s added to homeowner’s insurance as a rider can offer protection for a
small amount of business equipment and liability coverage for third-party injuries.

A business owner’s policy is an insurance package that combines all of the typical
coverage options into one bundle. They simplify the insurance buying process and
can save you money.
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Launch

‘%w 1. Make a Business Plan = ‘==ssssssssssscscsnnnnnns [ 2. DEVE|Op a business name

o v N
- é@ - 4. Develop a product or service @::::sssersnsnsnnnsnnnnns 3. Protect Your

Business :Trademarks

. v

% 5. DQVE'Op Business Assets  "tttttrrreessesrrresssssseeaes > 6. Build Your Team

&

1 I
| v
8. Incorporate Your Business D 7.Get a Tax ID or EIN Number

v
‘ g_Open a Bank Account = = ctterreeeremssssssssesssseaess [ 10. Get Business Insurance
o ;

ml 11. Launch V¥
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Launching

Soft Launch Full Launch

A full launch is when
you are ready to let
the world know about
your business.

Soft launch is when you
launch your business
and give limited
amount of people
access to your

product or service. When you do a full

launch you should

execute against the marketing
plan that you created

as part of your business plan.
This will ensure you reach the
largest audiences possible.

Soft launches are
used to get
feedback on the
business before
you do the

full launch.



Required listening and reading

Creating a Business That Can
Thrive Without You

JOHN WARRILLOW
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